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Dear Friends and Partners, 

An annual report is an important opportunity to reflect 
on where we started, what we have achieved over the 
past year, and where we want to go in the future.  
 
We appreciate the support of our donors and the 
inspiring commitment of our staff team, our partners, 
key stakeholders and the communities with whom we 
work.  
 
Strongly we partner with national and international 
donors, government especially local government 
authorities, community-based organizations (CBOs), 
and Media (radios and newspapers) Furthermore, the 
sincere thanks go to the board of directors who were 
with us throughout the implementation of our projects 
in advising on achieving our targets and bringing 
positive results to the communities we serve. 
 
Our programs focus on addressing public health issues 
and promote justice in Tanzania. Guided by our vision; 
a healthy society free from diseases and injustices; and 
well protected women and young girls. We believe it is 
possible to eliminate diseases, gender-based violence, 
injustices and improve the health and well-being of 
millions of vulnerable populations in particular girls 
and women as well as general public.  
 
RUT works through different strategies and 
approaches including advocacy, community system 
strengthening, institutional strengthening and capacity 
building.  We are proud to share tangible results of how 
we improved health and lives of communities in 2019 
and we confidently proclaim that our programs have 
resulted in strengthening local knowledge and capacity 
that resulted to improvement of justice, equality and 
healthier society where we achieve transformative 
changes that will last for the long term for the coming 
generation.  
 
Despite of achieving the significant achievements in 
2019 but also there are different challenges we 
encountered during the implementation of our 
projects. The major challenge is inadequate financial 
resources to effectively address the needs of the 
communities we serve. 
 
Vitus Msangazi, MPH.             
Chief Executive Officer.           
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Acronyms 
AIDS Acquired Immune Deficiency Syndrome 

CBO Community Based Organization 

CNP Community Nutrition Project 

FFGP FGM Free Generation Project 

FGM/C Female Genital Mutilation/Cutting 

FY Financial Year 

HIV Human Immune Virus 

GCC Grand Challenges Canada 

NGO Non-Governmental Organization 

RUT Reaching the Unreached Tanzania 

SRH Sexual and Reproductive Health 

SRHR Sexual and Reproductive Health and Rights 

STIs Sexual Transmitted Infections 

WEP Women Empowerment Project 

WGNRR Women’s Global Network for Reproductive Rights 
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About Reaching the Unreached Tanzania 

 

 

 

 

 

Our Vision 

A healthy society free from diseases and injustices and well 

protected women and girls.  

Our Mission 

To support the community in attaining better health, fight against 

gender and children violence through community-based programs 

and interventions. 

 

 

 

 

 

 

 

 

 
 

How we work 
                          Our Pillars                    Our Values 

 

  

Capacity Building and 
Institutional 

Strengthening

Research and 
Advocacy

Community 
System 

Strengthening

Voluntarisms Integrity

Service to 
others

Partnership

Transformation

Reaching the Unreached Tanzania (RUT) is a national voluntary based non-governmental organization (NGO) works to address 

public health issues and promote justice in Tanzania. RUT works extensively around the areas of Reproductive Health & Family 

Planning, Nutrition, HIV, AIDS and STIs, Legal Empowerment, Gender Based Violence and Climate Change. 

 

 

 

The goals of the organization are: 

 To promote and improve public health in the community 

 To advocate for women’s rights and inform women about their rights as regards gender-based violence and guide them 

through rehabilitation 

 To empower women by providing tools and knowledge that will enable them to become economically independent  

 To promote and enhance community knowledge, understanding and appreciation of nature, and practice of conservation 

of natural resources and environment.  
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Highlights 

 
Six (6) Projects were implemented in ten wards (10), three (3) districts in Dodoma region, Tanzania. The 
districts include Kongwa district, Kondoa district and Dodoma municipal. 

 
1. The FGM Free Generation (FFGP) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Impacts in 2019 

 

Through funding from Grand Challenges Canada (GCC), the project aims 
at improving sexual and reproductive health (SRH) through 
addressing/ending Female Genital Mutilation. The project is undertaken in 
two districts namely; Kongwa and Kondoa districts, Dodoma region. The 
project has four main components;  

i. Initiating new forms of income generating activities that create 
opportunity for women who financially benefit from FGM to opt 
for other sources of income. 

ii. Provision of psychosocial support to FGM victims  
iii. Awareness creation on the consequences of FGM to SRHR 
iv. Legal empowerment for women, girls and children to understand 

their rights in relation to FGM practices  

Therefore, RUT successfully achieved the following during the 
implementation of the FFGP project; 

i. 108 (81 females and 27 males) intermediaries were identified and 
trained on FGM/C and its impacts on the women’s SRHR. The 
intermediaries include health workers - facility based (i.e. nurses), 
health workers - non-facility based (i.e. community health workers), 
non-health service providers (i.e. teachers, peer educators), family 
members, religious leaders, and traditional leaders. 

ii. Twenty-two (22) centres/facilities where established for project 
staff to deliver SRH services  

iii. FGM knowledge and its impacts on SRHR has been imparted to 
4010 beneficiaries (women/girls) through Information.  

iv. Thirty-four (34) female genital cutters (Ngaribas) have so far been 
identified and provided with education/knowledge. 

v. FGM knowledge and its impacts on SRHR to girls and women has 
been imparted to 1374 members of general public includes; men, 
boys and elders. 

vi. 368 potential beneficiaries were provided with psycho-social 
support and services. 
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2. Tanzania Youth Champions' Academy to Strengthening Skills of Youth Advocates for SRHR (TYCA 4 YAS)  

 

 

 

 

 

 

3. Green Initiative Project 

 

 

 

 

 

 

 

 

 

In partnership and through financial support from Women’s Global Network for Reproductive Rights – Africa (WGNRR -Africa), 
the project aims at strengthening capacity of youth aged 15-21 years to undertake SRHR advocacy work. The project is implemented 
in Dodoma municipal. 

 The project has managed to reach 17 youths who participated in the need’s assessment.  

 8 youths were recruited to be SRHR champions who will be trained in early 2020. 

 RUT also conducted needs assessment in other six districts including Ilemela and Mwanza districts in Mwanza region, 
Kasulu and Kigoma municipal in Kigoma region, and Kigamboni and Temeke districts in Dar es Salaam region. 

 

This is an organization own initiative project to conserve 
environment and respond to climate change.  RUT considers 
environment conservation and protection in its operations.  

 The project enhancing communities’ responsive action 
towards climate change and variability adaptation and 
mitigation action. 

 Engage community leaders and stakeholders in dissemination 
of climate change knowledge for enhanced political 
commitment.  

 Impart knowledge of local climate change manifestations to 
the local communities.  

 The green initiative project has succeeded to establish tree 
nursery with 100 trees that will be planted in schools and 
establish school environment clubs for the environmental 
conservation in 2020. 
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4. Women Empowerment Project (WEP) 
 

The Women Empowerment Project aim at improving the health and wellbeing of women by addressing Gender Based 
Violence particularly in the rural communities.  

 

 

 

 

 

 
 

 

 

 

 

 

 

In 2019 the Women Empowerment Project (WEP) 
achieved the following: 

Psychosocial Support 
320 GBV survivors were provided with psychosocial 
support including provision of counselling and education 
on GBV and how to recover from the situation.  
 
Legal Empowerment 

 66 were provided with education concerning laws that 
protect women and creation of awareness to women 
about their rights as human beings.  

 Furthermore, 41 GBV survivors were linked to legal 
services. 
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5. Community Nutrition Project 
It is a project aiming at improving health and nutrition status of 
women and children aged 0-14 years in Dodoma Region. The 
project was undertaken.  

 
The project’s main activities include community outreach to 
provide education to beneficiaries particularly pregnant women 
and lactating mothers. The project also works in health facilities 
to provide nutrition education to the RCH clinics, and nutrition 
counselling to pregnant women, lactating mothers and education 
on hygiene, conducting training on health and nutrition 
knowledge to school children, parents and guardians.  

 

 

 

 

 

 

 

 

 

 

 

 

6. Ending Child Marriage Project 

 

 

 

 

 

 

 

 

 

 

 

 

In 2019 the Community Nutrition Project (CNP) achieved the 
following: 
Food and Nutrition: 

 A total of 410 beneficiaries were reached for counselling 
and care in food and nutrition services such as education 
on food preservation, preparation of nutritious food and 
demonstration. 

 The project reached 80 Breastfeeding women and provided 
them with knowledge on exclusive breastfeeding 
particularly on how to position their babies during 
breastfeeding and time duration of stopping it. 
 

 

This project is aiming at ending child marriage through education 
in Dodoma region. The project comprises three components; (1) 
Advocacy (2) Awareness creation, skill and Capacity Building (3) 
Monitoring and Evaluation. The project deploys a number of 
evidence-based strategies including but not limited to girls 
empowerment, access to high quality education, advocate for 
supportive bylaws, laws and policies, mobilization of families and 
communities, engaging men and boys and safe space.  

 
2019 Achievements 

 The project was successful managed to reach 300 students 
and to provide education about ending child marriage  

 Also the project succeeded to establish 15 students clubs 
to advocates about ending child marriage  
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Challenges 
Apart from the project successes listed above, RUT encountered some challenges in implementing project activities and 
other connected processes. Below is a highlight of the challenges faced: 
 

 Shortage of financial resources to expand coverage, and reach more wards, districts and regions for the purpose 
of serving many vulnerable people who are categorically unreached. Furthermore, RUT works in scattered remote 
areas located more than 100 miles from one implementation area (ward) to another. Moreover, since RUT works 
closely with trained and committed intermediaries who assists in projects implementation, the organization operates 
under limited budget to cover communication and transport allowances for all committed intermediaries.   
 

 Community opposition; on some issues particularly changing some kind of behaviors which has been grounded 
from cultural beliefs. 

 

 Communication barrier; most of the local women and girls in the project implementation area speak 
local/traditional language something gives difficult condition for our field staff to easily understand each other. 

Strategies Used to Overcome Challenges: 
 

 RUT continues to conduct fund-raising activities to mobilize resources for projects implementation. This include 
undertaking consultancies. But also, there has been individual contributions and organization income generating 
activities.  
 

 RUT trained and selected committed intermediaries/ volunteers in each project area to assist the implementation of 
project activities. RUT only covers communication allowances for selected intermediaries who facilitate linkage 
between the organization and communities.  
 

 RUT involves local government authorities in undertaking the activities. The organizations ensure that in each activity 
there is local government staff (district or ward staff) to support such activity. 

Lessons Learnt 

 Innovative behaviour changes approach that target the mindset among individuals in rural communities are required 
to address the complex interplay of different factors affecting the behaviour and understanding of the population in 
the Region. 

 

 Joining efforts with other partners that includes local government leaders, community leaders, religious leaders, 
health workers, scientific societies, government, civil society organizations is critical to responding in a 
comprehensive manner to multiple community challenges. 

 

 There are many unreached people in the society, however the extent of the needs differs among the community 
members. From the 2019 experience, RUT has realised that there is a great need of legal services to majority 
particularly women and girls. 
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Our Supporters 
RUT is deeply appreciative of our donors and partners. Their support has made RUT achieve significant results and 
positively affect the lives of marginalized people by improving the health and lives. 

 

 

 
 

  

    

 

  

 
 

 

 

 

 

 

 

 

 

 

 



RUT - 2019 Annual Report 

Final Words 

Help RUT reach the unreached 

 

 

 

 

 

 

 

 

 

Visit:  www.rut-tz.org 

Email: info@rut-tz.org 

Call:   +255 762 723 192 

Mail: Reaching the Unreached Tanzania 

          P. O. Box 1230 Dodoma 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

   

 

 

 

 

DONATE 

Your generous whole-heartedly support can 

touch and change someone's life, let's join hands 

for the needy 

 

ACTIVATE 

Join the conversation! Mobilize 

your networks for good 

facebook.com/Reaching-the-Unreached-

Tanzania-RUT-301090517384314/ 

instagram.com/reaching_the_unreached/ 

+255 747 136 023 

linkedin.com/company/reaching-the-unreached-

tanzania-rut/ 

twitter.com/the unreached 
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Audited Financial Statement for The Year Ended 31st December 2019 
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 Summary Statement of Activity 

 

Revenue FY 2019  

 

                                                                    

22,038,160 

 

69,605,126 

 

5,196,000 

 

 

 

Expenditure FY 2019 

 

 

 

                                                                    

6,011,000 

 

66,726,247 

 

8,513,684 

 

 

 

 

Grant 
Revenue

72%

Consultances
5%

Individual 
Donation

23%

Programs
82%

Administration 
Overheads

11%

Depreciation
7%
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